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- Q&A 







THRIVE
Town Centre First Heritage Revival Scheme Objectives 
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Initial 
Consultation 

• Took place in Gleeson’s on 27/02/2025

• High Level of Engagement 

• Positive Feedback 

• Active Interest in the Project 

Part 1



Initial Consultation 



Initial Consultation 



Mapping Survey Input

Potential 
Heritage Links



Key Objectives



Integrated 
Urban Strategy 

Sketch of Historical Town 
Roscommon. Valarie Mulvin. 
Approximate Formality 



A Market Town

• County Town
• Administrative Centre



A Historic Town

• Historically Rich Town Core 
• Architecturally Valuable 
• Culturally Vibrant 

Sketch of Historical Town 
Roscommon. Valarie Mulvin. 
Approximate Formality 



Historic Development Cultural and Historic Nodes



Town Zoning Active Travel and Transport



Initial ApproachDRAFT



1. Opportunity to connect Built Heritage  

1. 

2. Opportunity to improve Active Travel

3. 3. Opportunity for Public Realm Upgrades

4. Opportunity for Economic Growth

4.

2.

Opportunity for Sustainable modes of 
Transport & EV Charging

& Live above shops

Opportunities 
DRAFT



1. Opportunity to improve Built Heritage  

2. Opportunity to improve Active Travel
& Public Realm Upgrades

3. Opportunity for Community Garden

4. Opportunity for Back Land Development

1. 

1. 

2.

3. 

4.

4.

4.

4.

Abby Street is predominantly Residential. 
Economic opportunity to activate Ground 
Level and Live above the shop

DRAFT
Opportunities 



1.

1. Opportunity for Residential Development

2.

2. Opportunity to revive Built Heritage as 
Community Asset & Economic hub

1.

3.

3. Opportunity to improve Active Travel
& Public Realm Upgrades

DRAFT
Opportunities 



Q & A



Identified Sites Bank House

Edenville House

Part 2



Identified Sites



Date

Edenville House 

Former Roscommon Barracks 



Date

Uses
Ground Floor



Date



Date

Bank House

Former Motor Tax Office



Date

Uses
Ground Floor



Ground Floor 

Added Vertical Circulation Core 



The Costs EDENVILLE BANK HOUSE
€ 9 M

(inc. VAT)  

€ 4 M
(inc. VAT)  



Ventures Role 
in the process

• Develop the application and supporting information 
• Establish the need for the project 
• Undertake a Public Spending Code Assessment of the 

THRIVE 2 application 
• Confirm the governance and management arrangements for 

the project 
• Carry out an economic and viability assessment of the project



How you can 
Inform the 
process

Identify who might use space confirming:
• What type of space(size and nature)
• Specifications (heat, IT infrastructure as examples)
• Features (storage, admin support as examples)
• Terms (lease, hire and for what periods of time)
• Ability to pay/terms
 

Governance and Management:
How would the project be led and managed
Who is willing to take on that role ….and the associated 
responsibilities



Engagement 
Session 

Venture will host two online sessions to address each of these 
areas of the project and application:

Session One: Confirming the needs of potential users
           22nd April 2025 6.00pm to 7.30pm 
Session Two: Confirming governance and management    

          arrangements
           24th April 2025 6.00pm to 7.30pm

john@venturei.org 

mailto:john@venturei.org


Please be aware that the actions and projects outlined within this presentation are draft only. 
At this stage in the project, all actions and plans, with an indicated cost, will be subject to 
funding.

Thank You
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